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MEMORANDUM FOR: Deputy Dirvector for Support

SUBJECT : Personnsl Counseling

1. The Inspactor General, in reecponas to rmy memerandun:
of 14 Seplei:ber 1967 on counseling programs, has prapared a
brief report on ths findings of his office over the past alx months,
This notes a sumber of positive steps taken toward Letter counzeling
ard caresy maonitoring for Career Tralreer and othesr young pro-
feszionals, Elsewhers in the fiald of ecunealing, however, it notes
s sumbey of apoarant weaknesses., Career counsslivg, being
improved for young professionals, is weak or absent is large aveas
of the organization., Many employees are only dimly aware of the
varisty of counreling services cffered by specific offices of the
Agency. The index to Headquarters Regulations contairs no entry
on "counseling, " “empluyes counssling, © or "personnel counsaling.

2. Iwould appreciate it if you would review, in the light of
modern manpgement concepts, our Headquarters Regulations and
other Agsnecy~wide regulatory (ssusncez which desl with counseling
oy whichk should appropriately do ¢, and then recornmend revisions.
Your recommendations should include clarification of the role the
Office of Persennsl chould play is emplayee ¢counseling, both
directly with the individual enpioyec and indirectly i support of
programs within the several dirsctorates, ‘

3. Ploase lat ma have & progress report o this or or about
15 Jaly 19628,

L. K. ¥hite
Executive Director-Comptroller

€¢: Deputy Dirsctor for Intelligence
Deputy Director for Tlans
Deputy Director for Sclence and Technology
Espectoy General
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